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RESPONDING TO THE  
SIGNS OF THE TIMES:   

THE 5% RULE FOR CHANGE 
 

Sister Rosa Eunsoon Kim 
 

“I hear and I forget.  
I see and I remember.  

I do and I understand.” (Confucius) 
 

Unlike in Korea where religious generally wear habits, here in 
America, people often show a favorable attitude to and thank me 
just because I am wearing a habit.  Then I ask myself whether I live 
life to the full as a religious woman.  At the same time, I realize 
that people still have expectations for religious in these days in a 
highly-developed civilization.  In other words, the world still calls 
for religious women and men, even as the congregations face 
common issues, such as aging Sisters, diminishment of vocations, 
or closing of existing ministries, in response to the changing times. 
 
I found an interesting study conducted in Germany.1 The study, 
The 5% Rule for Change, was conducted to find the percent of 
group members supportive of a change needed in order to bring 
change into an organization.  The research team handed a paper to 
the participants and each individual received the rule, ‘Tell no one 
about the instructions.’ Ten (5%) of 200 participants were told, 
“Go to 9 o’clock, but do not leave the group,” and the rest of the 
group (95%) were told, “Stay with the group”. The 200 participants 
who gathered in a circle began to move about in confusion after 
they received the starting signal, but soon they moved in one 
direction.  The study showed that a small minority (5%) could 
guide a large group (95%) to a target.  In other words, 5% of group 
members can bring changes needed in the organization.  In reality, 
we experience ambiguity and anxiety as we try to change the 
whole.  This study can be a positive example that draws empathy of a small minority (5%) first 
and then allows them to play a role as catalyst for the change of the whole organization.  

                                                           
1 R.G Dyer, Johansson, Helbing, Couzin & Jens Krause. Leadership, consensus decision making and collective behaviour in humans.  
2009. The Royal Society, http://rstb.royalsocietypublishing.org/content/364/1518/781.full 
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I would like to invite us to turn our attention toward the Congregation.  We know that the needs 
of the times have urged us, and we can’t overlook the challenge, that the religious life should be 
changed according to the trends of the times.  In this context, I can’t help asking what it means ‘to 
respond to the needs of the times,’ as a Congregation.  As we face the reality that our Sisters are 
aging; the number of new members is diminishing; long-established ministries are no longer in 
operation; and perhaps we need to consider the sustainability of the Congregation, what could be 
our response? 

In fact, the effect of a small minority who control the whole can be found in the history of our 
Congregation. Bishop Ketteler confronted social issues in Germany as he saw women and children, 
especially abandoned children and sick people, treated unequally in the aftermath of the Industrial 
Revolution that took place in 18th century.  He had ‘the faith vision for the marginalized,’ and it 
was Mother Marie and a small number of the Sisters in the Community in Finthen who began to 
achieve the vision.  The Sisters who left Germany for America in 1876 during the time of 
Bismarck’s oppression, the Sisters who went to Peru in 1961, and the American Sisters who went 
to Korea in 1966 were the 5% people who wholeheartedly responded to the needs of the times.  
Whenever they faced difficulties, our pioneer sisters chose commitment to bring changes and made 
self-sacrifices.  

I believe that we, living in this day, should respond in the same way.  Because I believe that we 
who inherited the legacy of the pioneers are living as the 5% people in our institutions or 
organizations.  I also have no doubt that we are willing to respond to the needs for the Congregation 
entering into the tunnel of the transition period called ‘change’.  

“I hear and I forget. I see and I remember. I do and I understand.” Confucius says that genuine 
understanding of life (truth) is completed when one learns with his/her entire body through 
implementation after hearing, seeing and remembering.  I hope that we can live as another 5% of 
people who would be recorded in the history of the congregation in the future as ones who turn 
crises into opportunities in a time when changes are inevitable, and as ones who respond in creative 
and specific ways while keeping the essentials of the religious life. 
 

Marie de la Roche Province 
Educational Ministries Collaborate 

La Roche College welcomed the children from 
Providence Heights Alpha School for their annual visit 
on November 10, 2017. The children participated in 
educational activities guided by college faculty, staff 
and students. This collaborative effort between two 
educational institutions offered an entertaining and 
educational experience to the children in a college 
environment and an opportunity for the La Roche 
community to showcase its collective talents with 
prospective students. La Roche College and Providence 
Heights Alpha School were both founded by the Sisters 
of Divine Providence, Marie de la Roche province. 
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Puerto Rico Ministries Continue 

In the midst of their own devastation 
and loss following Hurricane Maria’s 
destruction in Puerto Rico, the Sisters 
continued serving the people of the 
island. By working with Water with 
Blessings, the Sisters received 
hundreds of water filters and training 
materials, mobilized volunteers and 
traveled to help those in desperate 
need due to lack of drinking water. In 
Utuado, one of the most destroyed 
cities in Puerto Rico, the Sisters’ 
efforts provided more than 100 water 
filters and water storage containers. 
Going from house to house, the 
Sisters and volunteers distributed and 
trained everyone on how to use the filters. Although clean drinking water is a critical need, Sister 
Elsa Medina shared that the personal touch also made a huge difference to the suffering people. 
Taking time to listen to their stories, knowing they were not alone, had a great impact on the people 
and the Sisters. 
 
 

Ministry to the Homeless 
For nearly 10 years, the Sisters in general prayer and service ministry at Providence Heights have 
volunteered their time by making peanut butter and jelly sandwiches for Dr. Jim Withers’ 
Operation Safety Net – a program that provides medical treatment to the homeless in Pittsburgh.  
On the third Tuesday of every month, Sisters gather in an “assembly line” and make, and 

individually bag, the sandwiches.  
The bread is donated by a local 
grocery store chain and the peanut 
butter and jelly are donated from 
local parishes and food drives.  The 
sandwiches are delivered to 
Pittsburgh, where they are offered 
to the homeless while receiving 
medical care by the health care 
providers of Operation Safety Net.  
Sister Betty Sundry, Director of 
Social Concerns, started this direct 
service ministry.  Currently, Sister 
Mary Kriley serves as the ministry’s 
coordinator.  
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Provinz Emmanuel von Ketteler 
24th Providence Meeting in St.Jean de Bassel, France 

THEME: “Trust in God’s Providence“ by Sr. Angelika Hufgard 
A total of 21 sisters from 7 German-speaking communities (Ribeauville, Portiux, St. Jean de Bassel, 
from France, Schönbrunn, Münster, Mainz, from Germany, and Baldegg from Switzerland) 
attended the meeting last September.  Sr. Hildegard Ewald, Sr. Siegfrieda Wildner and Sr. Angelika 
Hufgard attended from our community.   
The topic was trusting in God's Providence was looked at from different aspects and with different 
methods.  In mixed groups of 5-6 Sisters we talked about the Gospel of Providence, Matt 6: 25-
34, talking of the lilies in the field.  For this we had an interesting interpretation of Pope Francis, 
which opened up new aspects, which we then discussed in the small groups.  Forming four groups, 
we could choose from suggested creative 
elements to present the portrayal of the 
theme of trust. One group presented a dance 
to a French Providence song, another group 
painted pictures and collages, a further 
group portrayed a ‘trust story’ using only 
sound and a group mimed trust as we find it 
in the Gospel.  When all groups had 
presented their results, they were very much 
applauded.   
Together, we had a special experience of travel by bus to Sarrebourg, where the Marc Chagall 
Peace Window was explained to us and received our wholehearted admiration.  In the museum we 
could see a large tapestry with a picture of Chagall.  Later we went to the Motherhouse of the 

Sisters of Portiuex, which was the first visit to their 
place since the Providence Meetings started.  The 
Sisters there greeted us very warmly and served us 
graciously.  They were delighted that we had come.  
So far, only two Sisters from Basel, Switzerland, who 
spoke German, had come to these Providence 
Meetings.  The community is the French branch of 
the Founder, the priest Jean Martin Moy, 1730-1803, 
who also founded the community of St. Jean de 
Bassel in Lorraine.  From this foundation all 
Providence Communities, including Ribeauville, 
take their origin.  This is illustrated very clearly by a 
tree with roots and branches.  Sr Angéle of 

Ribeauville has agreed to put together a small brochure that describes the individual foundations 
and their historical context.  This brochure will be ready next year for the 25th anniversary of the 
Providence Meetings.  The anniversary meeting will take place in the retreat house in Bingen on 
the Rhine and will be prepared by us with the help of the preparatory group.  The topic will be: 
"What can we, as Sisters of Providence, learn from Hildegard of Bingen"?   We are looking forward 
to the next meeting!  
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Circle of Friends of the Sisters of Divine Providence 

At the beginning of Advent season, the members of 
the Circle of Friends assembled with the topic: 

“So that we await with confidence the coming of 
our Lord Jesus Christ“ in order to attune 
themselves to this year’s Advent. The input to 
this topic was given by the speaker. Prof. Dr. 
Franz - Rudolf Weinert. 

 

 

 

 

After the events of this afternoon, during the 
Eucharistic celebration, two new members were 
accepted into the Circle of Friends: Martina-Selma 
Stein and Artur Arnaldo. They received the badge of 
the Circle of Friends. 

Photos: Chair person K. Berg, Artur Arnoldo, Martina Stein, Sr. Liberata and parish priest Jan Gut. 

St. Joseph Province 
Investment 

During morning prayer on October 14th, Regina Lee and Maria 
Choi were invested and became novices.  Now they are under 
the direction of Sister Teresa Youngjeom Kim, novice director.  
 

Sr. Ann’s Coming to Korea 

Sister Ann Pairn, 
a member of 

Marie de La Roche Province, came to Korea to teach 
English to the Korean Sisters and to experience 
intercultural living as a successor of Sister Mary 
Michael on November 29. On arrival at the 
motherhouse, she prayed with the Sisters in front of 
the statue of Blessed Mary and began her new daily 
life in a new environment.  
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Responding to the Signs of the Times  

 
The Providence House of Sharing offers Korean classes to 
migrants on Sundays.  It also provides opportunities for 
them to share their difficulties in a foreign land through 
other programs, like picnics and cooking.  Two Sisters Clara 
Han and Theresa Kim-work at the House and Sister Theresa 
visits a woman who can’t come on Sunday, teaching her the 
Korean language.  Sister Clara and two volunteers serve as 
teachers.  About eight people regularly attend the classes. 

The Sisters reach out to migrant workers who have 
difficulty with language at work and help some 
families when their children are entering school.  
Local villagers who don’t have access to art and 
cultural programs are also given an opportunity to 
take a weekly guitar class.  

The Sisters visit 
the elderly, especially those without children or who live alone, 
listening to them and helping them with their needs.  They give 
their love and attention to the disadvantaged through 
‘Cognitive Program’ and ‘Exercise Program’ at a nearby 
village hall for the elderly or at the House.  Sr. Anna Baek 

volunteers with the 
elderly, sharing her 
time and talent, as she 
serves as an acupuncture therapist.  

The Sisters make God’s 
Providence visible by 
living as neighbors with 
the marginalized.  

 

Icon Exhibition 

Sr. Teresa Bin had an icon exhibition 
from August 30 to September 5 with 
the theme of “emptiness”. Since her 
graduation from art graduate school of 
Incheon Catholic University, she has 
been working as an artist and 
providing icon lessons at Songwol-
dong, Incheon.  
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First Golden Jubilee 
On September 29, the first eight Korean Sisters 
celebrated their golden jubilee with many 
relatives and friends as well as the vowed 
members and associates. The Mass was presided 
by Bishop Dupont, a French missionary, who 
translated for the families of the Sisters more than 
50 years ago when they were recruited for the 
Sisters of Divine 

Providence. For this occasion, the congregational leadership team 
had planned to visit Korea and their presence made the day more 
abundant with our internationality.  In the evening, the Sisters of 
the motherhouse and other local communities prepared a special 
event for the jubilarians including songs, performances and story-
telling. It was an overwhelming time. 

Community Gathering 

The gathering of the community for the second half of the 
year was held October 15 and 16 at St. Joseph Chapel. 
This year, we invited Fr. Isaac Jinseok Goh OSB to 
lecture on the theme of “Who is my friend?” The theme 
was derived from our 2017 province goal of “A life of 
sacrificing myself for friends” from the perspectives of 
Catholic social teachings.  After the input, we had time 
for questions and answers, and sharing.  
 

Meeting of the local directors 
From 13 to 14 in November, the local community directors gathered to reflect on the community 
life of the year. Sister Teresa Joo, provincial, 
presented some important elements, 
focusing on the theme of community life and 
the directors shared what each of them had 
talked with their respective community 
members based on the theme. On the next 
day, all of them visited a martyrs’ shrine in 
Haemi and a nearby Buddhist temple and 
enjoyed a good meal and togetherness.  

Provincial Team Workshop 

The PLT annually has a workshop to review the year and make plans for the next year.  This time 
it was held in a retreat center in Yangyang, a small city in the east coast. The team worked very 
hard to meet the required result for five days from 22 to 26 of November.  They hope that their 
plan for the coming year works well with the help of each member of the province.  
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Misión San Miguel 
Ministry – Responding to the Signs of the Time 

 
From November 21 to 23, 2017 Sisters Antonia and 
Monika participated in the yearly assembly of 
CONFER, the Peruvian Conference of Religious. 
CONFER has 243 female and 69 male congrega-tions 
as.  At the beginning we celebrated Mass with the new 
Apostolic Nuncio in Peru, Mons. Nicola Girasoli.  In his 
very inspiring homily he invited us to be open for the 
needs of our time. He related to Pope Francis’ messages 
to be communities with open doors for people in needs, 
‘the church needs to get the hands dirty’. He invited us to show tenderness and hope and to care 
for our common home, the earth and all creation.  

In the photo, Sister Marie Ines Menocal Lepe CSC, presents the assembly theme, “The Visitation, 
Ministry of Connection, Coming Together in Communion.”  During the following days we heard 
about the different activities of CONFER:  Experiences with the formation programs for new 
members and religious who are accompanying young members. The Commission ‘Red Kawsay’ 
presented their projects to help persons who are affected by human trafficking and abuse.  Another 
Commission is working in networks with indigenous people in the Amazon area and takes care of 
endangered ecology of the Amazon.  We heard about varieties of ministries and projects as answers 
to the needs of our time.  Several congregations are coming together to find a common home for 
their elderly Sisters.  We were joined on the last day by Sr. Rosario, who has finished her formation 
program at CONFER.  These have been enriching days of sharing with other religious. 

Parish Ministry in Huamali 

On Sunday, Nov. 25, 2017 we celebrated the First 
Communion with six girls and six boys in our 
parish in Huamali. During several months Sr. 
Maria Cristina and Sr. Marivel prepared these 
children together with Wanda, a young catechist. 
On Sunday afternoon, the pastor, Father Wilner 
celebrated the Liturgy in the presence of the 
children and their families. It was a joyful and 

solemn celebration. After Mass the children and 
their families were invited to our house, the 
parish center, and we shared together the joy in 
community with the children of First 
Communion and with their families with special 
cakes, snacks and hot chocolate. This day will be 
remembered for a long time as a sign and symbol 
of community and joy. 
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Commission Groups 
 

 
 This commission is developing a broad 
understanding of financial stewardship, 
especially as related to congregational 
properties, ministries and other assets.  
The group is exploring best practices for 
reporting finances and is preparing new 
documents for consistent reporting of 
financial and stewardship data.  Their 
goal is to strengthen and assure the 
congregation’s future sustainability to 
continue Jesus’ mission while also 
providing for the Sister’s care and support.  
The group met for the first time in 
Kingston, MA, USA in late August.   

 
The members and staff of this commission (left to right) are:  Sisters Monica Hyesook Jeong – 
Song Josep Kwangu, Rosa Eunsoon Kim – Congregational Leadership Team, Bertshabé (Betsa) 
Palomino Montalvo (Chair), Monika Mrosek, and Francesca O’Regan – Marie de la Roche 
Province, with Sister Anne Dundin – Korean Translator.  

 
This Commission is focused on our international 
congregation and is promoting a deeper awareness 
of our shared future.  They seek to assist the 
community in witnessing more fully the spirit of our 
founders, our charism of trust, and our mission to 
be God’s Providence in our world because they are 
a needed influence in the universe today.  The group 
is exploring ways to encourage Sisters to go beyond 
personal limits, to respond to the changing needs of 
our times, and to deepen their commitment to 
interdependence for mission.  The group held their 
first meeting in Mainz, Germany.   
The members of this commission (left from back and 
right from back) are:  Sisters Liberata Ricker – 
Congregational Leadership Team, Kelly Santillan 
Sinti – Emmanuel von Ketteler Province, Maria 
Youngmi Kim (Chair) – Song Josep Kwangu; 
Barbara McMullen, Marie de la Roche Province, 
Hildegard Ewald, Emmanuel von Ketteler 
Province, and Myra Rodgers, Marie de la Roche 
Province. 

FINANCIAL STEWARDSHIP COMMISSION 

MISSION & INTERNATIONALITY COMMISSION  
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This commission is exploring new 
governance structures for our congregation, 
provinces and mission, structures which will 
free the Sisters more fully for mission and 
can bring greater unity through the 
leadership of our international 
congregation.  Initially, the group is 
exploring ways to increase the size of the 
delegate body and assure broad 
representation for our congregational 
chapter, which gathers every five years to 
search together and set directions to 
respond to our call into the future as one 
unified congregation.  The initial meeting of 
this commission was in Mainz, Germany 
early in September.    
 
 

The members of this commission are (left to right):  Sisters Angelika Hufgard – Emmanuel von 
Ketteler Province, Maria Fest – Congregational Leadership Team, Maria Clara Kreis (Chair) – 
Marie de la Roche Province, Carmen González Arias – Canon Law Consultor, Augustina Jaesook 
Seo – Song Josep Kwangu.  
 

 
This commission is developing and planning the 
implementation of a unified initial formation 
program, one which is holistic, international and 
intercultural and which prepares women to 
respond with generosity and maturity to the 
evolving needs of our world.  The group is 
exploring ways to bring together the newest 
members of the congregation for periods of time 
when they can live, study and minister together, 
while deepening understanding and developing 
lasting relationships which go beyond the 
limitations of language, culture, and national 
boundaries.  This group was the final one to meet 
and held its meeting at Villa Mater Dei in Rome 
in mid-September. 
 
The members and staff of this commission (left to right) are:  Sisters Carmen González Arias – 
Spanish Translator, Wilma Enjoo Kim – Song Josep Kwangu, Mary Francis Fletcher – Congrega-
tional Leadership Team, Carol Stenger – Marie de la Roche Province, Rosario Alvarez Frisancho 
– Misión San Miguel, Yessica Amaro Cáceres (Chair) – Emmanuel von Ketteler Province, Inesita 
Vélez Negron – Marie de la Roche Province. 

FORMATION COMMISSION 

GOVERNANCE COMMISSION 
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Honoring Ministry of  
Sister Anne Margret Kohl in Peru 

As this issue of Global Connections was being 
completed and sent to our translators, in preparation 
for its January publication date, Sister Maria received 
news that the Ketteler Center, is being renamed 
Centro Anne Margret Kohl. 
Ketteler Center was founded 
by Sister Anne Margret with 
Sister Guillermina Nieto 
Fernández and the people of 
Abancay who held a Telethon 
to raise the initial funds and 
were further supported in this 
ministry through German 
donors, especially Sister Anne 
Margret’s brother.  Sister Ann 
Margret, a nurse, spent most 
of her religious life in Peru, leaving there only a few 
years before she died last December.  Ketteler Center 
is a ministry of healing.  Sister Guillermina was the 
first director of the special workshop where young 
people and adults who have some physical limitations 
could come together to learn and be involved in hand 
crafts which would help them to earn money for 
themselves and for the center.  The therapy center 
provides various types of therapy to improve the 
health of its patients.   

In recent years the property was given to the Diocese 
of Abancay, which asked Caritas to administer the 
ministries and continue the good work begun by the 
Sisters in Peru.  It is a tribute to have the center 
renamed in the name of one of our members and the 
renaming honors the dedication of the German Sisters 
to the ministries of our Sisters in Peru. 

 

 
NOTE:  The theme of our “Global Connections” Newsletter for the next year is Mission.  The 
lead articles will focus on Mission through the lens of Internationality and Interculturality.  
Articles for the spring issue are due by March 1st.  Publication will be mid-April. 
 

 

2018 
Jan 23-Feb 3 – Cong. Leadership Team 

visits Sisters in Peru 

Feb 20-24 – Cong. Leadership Team 
meets in Wakefield, RI 

Mar 19-23 – Cong. Leadership Team 
meets in Wakefield, RI 

Apr 20-26 - Int’l Associate Pilgrimage 
in Darmstadt, Germany 

June 15-16 – Providence Event 
Women of Providence in Collab. 
Pittsburgh, PA 

August-September – Face-to-Face 
Meetings of each Commission 

Sept 27-Oct 6 – Visitation in South 
Korea; celebration of Golden 
Jubilee 

October 29 – Cong. Leadership Team 
meets with Commission Chairs, in  
Mainz, Germany 

Oct 30 – Nov 7 – Cong. Leadership 
Board, meets in Mainz, Germany 

Nov 9-10 – Cong. Leadership Team 
meets in Mainz, Germany 

CONGREGATIONAL 
CALENDAR 


